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The transformation process in Central Florida led to the
construction of an enterprise dashboard. This dashboard
guides the business planning and work of 4 lines of
business, a service corp, and a 7-county transportation
corridors project. For this RFQ, it is important to note that
the dashboard and the identity test became the framework
for the consultant team’s creative brief. The dashboard now
guides the submission of operating plans by lines-of-
business, board agendas, and orienting conversations in
fundraising and staffing.



