
Integrated Communications  •  Version 11.12.07

11.01.07 11.15.07 12.01.07 12.15.07 1.01.08 1.15.08

Creating America’s Newest 
Regional  Par tnership

· 

· ·
Transformation Identity
Through December  12

“Creating America’s Newest 
R e g i o n a l  Pa r t n e r s h i p ”

Central Florida Partnership
The Foundation for Building Community

Leadership Alumni Board
myregion.org

Orlando Regional Chamber of Commerce
Small Business Board

Brand Package
November 15

2.01.08

Integrated Communications 
Plan and Matrix

November 26 Joint Board and Executive Meeting
Staging for December Launch

November 28

Orlando Regional Chamber

The Foundation for 
Building Community

Small Business Board

Leadership Alumni Board

myregion.org

Member Notices
November 28

For Ratification and 
Discussion Sessions

Orlando Regional Chamber
December 12

The Foundation for 
Building Community

December 12
Small Business Board

TBD

Leadership Alumni Board
TBD

myregion.org
December 14

Member Meetings
December 12, 14, and TBD

For Ratification and 
Discussion Sessions

Launch Planning/Briefing 
Session For Leaders

TBD

First Board Meeting
Of Central Florida Partnership

January 16

Community Leadership 
Conference at Captiva
January 18, 19, and 20

Past Chairs’ Luncheon
December 4 



Transportation Milestones  •  Version 11.25.07

11.01.07 12.01.07 1.01.08 2.01.08 3.01.08 4.01.08

Creating America’s Newest 
R egional  Par tnership

Analysis of CFP Identity

Knight

FII

RDG, Inc.

Jonasen - Legal

Brand · Building

[Value · ID · Campaign]

Test “CFP” possible research

research

summary

status

Central Florida Partnership
Central Florida Transportation Roundtable

Integrated Communications
Orlando Regional Chamber of Commerce

6.01.08

LAUNCH
December 12

5.01.08

Central Florida 
Transportation 

Roundtable

Engage Rick Sta�ord
Through June 2006

Clear, Unified Key Messages:
1. Such As:
2. Such As:

Announcement of Central 
Florida Transportation 
Roundtable Chair

Executive Briefings

Invitations to Key 
Participants

Pre-Launch 
Communications/Letters

To Key Audiences

Identi�cation of Key Sta�
Through June 2008

Key Sta� In Place
By June 2008

All Transportation 
Audiences for 

Communications 
Identi�ed

Community Leadership 
Conference at Captiva

January 18, 19, and 20

Washington Fly-in
May 2008

Tallahassee Fly-in
March 2008

ORCC Pancake Breakfast
December 12

Formation of Volunteer/ 
Investor Committee

December 2007 - January 2008



D e t a i l e d  T i m e l i n e  M i l e s t o n e s  •  1 1 . 1 4 . 0 7
Lines of Business, Budget, Business Plan Outlines, and Brand Development

10.15.07 11.01.07 11.15.07 12.01.07 12.15.07 01.01.07

Final Dashboard 
Draft Delivery

October 15

With the Expedited Conclusion of the Governance Task Force’s Dashboard Development, the Governance Task Force will Temporarily Adjourn Activities while the Staff and Volunteer Team Responds to 
Requests for Budget and Operational Frameworks. When the Governance Task Force Reconvenes, they will Review Status on Lines of Business Plans, Budgets, and Launch of the CFP.

Brand Development
Budget Development

Community Leadership Conference Task Force
Lines of Business / Business Plan Outlines

myregion.org
Steering Committee

Transportation

Public Policy
Research / myregion.org
Entrepreneurship
Regional Leadership Programs
Transportation

Lines of Business Plan 
Framework Development

Through November 1

November 16 November 23 November 30 December 7 December 14October 19 October 26 November 2 November 9

Member 
Meeting(s)/ 
Ratification

December 12

Launch of CFP
Chairs’ Planning Session for Community 

Leadership Conference
October 24

Special Board Meeting at the 
ORCC

November 28

myregion.org Board 
Session

December 14

Key-Team Pre-Launch 
Meeting

November 14 and 15

S t e e r i n g  C o m m i t t e e  W e e k l y  M e e t i n g s  C o n t i n u e

Team Meeting/ 
Problem-solving Sessions

November 14 and 15

PREPARED BY FAIRFIELD INDEX, INC.

Notice Plan for Meetings 
Complete / Launched

November 15

Incorporation of Transportation 
(and all Lines of Business)

Objectives and Strategy into Budget

Budget Development
October 15 - November 20

Transportation Poll 
Results Presentation

October 22

Transportation Objectives 
and Strategy Finalized

November 18

Delivery of Brand Package
November 15

Shared (Orlando / 
Orange County CVB and 

Metro Orlando EDC) Board 
Meeting at Citrus Club

October 24

Staff Profiles Due to 
Steering Committee

December 6

Leadership Development 
Committee Meeting

November 12 


