Creating America’s Newest
Regional Partnership

Integrated Communications « Version 11.12.07

Member Notices
November 28

For Ratification and
Discussion Sessions

Orlando Regional Chamber

B’Il}}f Fou&datlon for

ding Community

Small Business Board

Leadership Alumni Board

myregion.org

Member Meetings
December 12, 14, and TBD

For Ratification and
Discussion Sessions

Orlando Regional Chamber
December 12

The F dation f
Bullding Community
December 12

Small Business Board
TBD

Leadership Alumni Board
TBD

Central Florida Partnership

Leadership Alumni Board

myregion.org

Orlando Regional Chamber of Commerce
Small Business Board

First Board Meeting

Of Central Florida Partnership
January 16

11.01.07

Brand Package
November 15

Integrated Communications
Plan and Matrix
November 26

11.15.07

|

12.01.07

A A
Past Chairs’ Luncheon
December 4

myregion.org
December 14

L

12.15.07

Launch Planning/Briefing
Session For Leaders
TBD

1.01.08

Transformation Identity

Joint Board and Executive Meeting
Staging for December Launch
November 28

Through December 12

"Creating America’s Newest
Regional Partnership”

Community Leadership
Conference at Captiva
January 18, 19, and 20

2.01.08



Creating America’s Newest

Regional Partnership

Transportation Milestones « Version 11.25.07

LAUNCH
December 12

Announcement of Central
Florida Transportation
Roundtable Chair

Clear, Unified Key Messages:
1.Such As:
2.Such As:

Executive Briefings

Invitations to Key
Participants

11.01.

Central
Transportation
Roundtable

7

!

o7 12.01.07

Florida

age Rick Stafford

ORCC Pancake Breakfast
December 12

Community Leadership
Conference at Captiva
January 18, 19, and 20

1.01.08 2.01.08

Formation of Volunteer/
Investor Committee

December 2007 - January 2008

Central Florida Partnership

Integrated Communications

Orlando Regional Chamber of Commerce

Tallahassee FQ/—in Washington Fly-in
March 200 May 2008

3.01.08 4.01.08 5.01.08 6.01.08

Key Staff In Place
By June 2008

|dentification of Key Staff
rough June 2006 ‘ Through June 2008



Creating America’s Newest Detailed Timeline Milestones « 11.14.07

R egion al Partnershi p Lines of Business, Budget, Business Plan Outlines, and Brand Development

With the Expedited Conclusion of the Governance Task Force’s Dashboard Development, the Governance Task Force will Temporarily Adjourn Activities while the Staff and Volunteer Team Responds to
Requests for Budget and Operational Frameworks. When the Governance Task Force Reconvenes, they will Review Status on Lines of Business Plans, Budgets, and Launch of the CFP

Chairs’ Planning Session for Community ) Member
Leadership Conference Leadership Development Meeting(s)/ Launch of CFP
October 24 Committee Meeting Ratification
November 12
Shared (Orlando /
Orange County CVB and i i .
Metro Orlando EDC) Board Special BoargR!\él(e:etlng atthe myreglsoelg.soi(r)gnBoard
Meeting at Citrus Club
1 Ortober 24 November 28 December 14

Steering Committee Weekly Meetings Continue

October 19 October 26 December 14

10.15.07 11.01.07 11.15.07 12.01.07 12.15.07 01.01.07

Budget Development
October 15 - November 20

Incorporation of Transportation
(and all Lines of Business)
Objectives and Strategy into Budget

November 9 November 16 November 23 November 30 December 7

Staff Profiles Due to
Steering Committee
December 6

Transportation Objectives
and Strategy Finalized
November 18

Final Dashboard
Draft Delivery

T October 15

Notice Plan for Meetings
Complete / Launche
November 15

Transportation Poll

" - Results Presentation
Lines of Business Plan October 22
Framework Development

Through November 1 Team Meeting/

4 Problem-solving Sessions Brand Development
DeIiverx/of Brand Package November 14and 15

ovember 15 [

Public Policy ;
Research / myregion.org Community Leadership Conference Task Force

Entrepreneurship & ) q d . .
Regional Leadership Programs Key Tem:_;riﬁ Launch Lines of Business / Business rl:ll;rne;)igtglgss

Transportation November 14and 15 Steering Committee
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